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Q.eading Your Sela

Achieving Sustainable Excellence

Bettering Your Best

Converting Knowledge into Performance

Making a life while making a living
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Three Dimensions of LYS

WHY Leading Your Self?

WHAT is Leading Your Self?

HOW to Lead Your Self?
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'~} The WHY:

The Context
Global Profile

Organisation Profile

Individual Profile

Leadership Profile




Global Profile




Changing Reality : Paradigm shift

The world is not the same any more

The future is nof what it used to be
The business of business

is no longer onl/y business:

Dawn of the Smart Age
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Organisation Profile




The overwhelming challenges of
Change, Complexity, and Conflict
is generating
Excessive Stress

in most Organisations and Executives

The continuing clash of
iIssues, disciplines, Values, and ideologies
has led to rapid growth of
Leadership Models and Management Gurus
and

Conflicting Prescriptions!
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Individual Profile




The tyranny of the inner dialogue

‘If only......’
‘What if........’

Definition of “Hell’’:

Seeing movies of
“what life could have been”
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Life experience:

J

Mind ‘chatter’: Inner dialogue

¥

@ef Sy@ﬂ'&‘oubjective Realities

=
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conflicts: inner and outer

J

Negative Stress

Transforming personal subjective “Mental Models’ :
--the ‘architecture’ of our thoughts, the ‘auto-pilot’
to alter life experience
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Rather sn'1all areal!




WHY Leading Your Self?

WHAT is Leading Your Self? | >

HOW to Lead Your SM

Converting Knowledge into Performance

From Negative Stressors to Positive Energisers.
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Negative Stressors?

Conflicts, Uncertainties, Imbalances, Insecurities:

How to cope with these ongoing stressors?

Contemporary Prescriptions:

“Acquire more knowledge”
= s s —
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Add even more knowledge?:

GURU ?2?

Seminar?

Workshop? “Knowledge is Power”

Another Book? Is it?
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What generally goes under the label of
“knowledge”
is mostly information
not
real /insight or wisdom:
leading to

Information Overload!
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There is all round crisis at all levels!

i

—

There is a crisis of leadership

i

There is a crisis of character

i

There is a crisis of courage
Basically,
There is a crisis of consciousness
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Life experience:

18}

Mind ‘chatter’ : Inner dialogue

Transformed ﬂ ﬂ - .y =
@ntal Model ﬂ %ultlple Realities

Perceptions : Interpretations

01

Consciousness
(Detached Involvement)
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Performance Enhancing Process

2
BREATH

Detached involvement : The Balancing Counter Force

Inner Dynamics : Reactivity to Proactivity to Creat  Ivity
Charismatic radiance : the essence of leadershi
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ORGAN!I
MANAGERIA

SA TIONAL

EMOTION

= ~

PERSONAL J The Conscious Leader

&!eshaping your Life and Work by RePositioning your Si;’/
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“Enjoying your breath”
keeps you in the

Leadership space

Enables living and leading at the nexf level
with
‘Detached Involvement’

From external conflicts and reactivities
to
Inner Balance and Joyous Energy

HOW?: Practical applications: IO >
2 OLLTG




We cannot ‘manage’ or ‘transform’
any thoughts or feelings
(i.e. our Life Experience)
unless we ‘detach’: ‘get out of them’

To ‘detach’ from anything
we need to only ‘observe’ our breath,
and from such detached space
we can choose our responses

We can observe — detach — transform
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WHY Leading Your Self?

WHAT is Leading Your Self?

HOW to Lead Your Self?
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External Dynamics

Converting
Negative Stressors into Positive Energisers

People

Events

Thoughts
Things

The arena of Life and Work
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The Process
for

Making a Difference

through enhancing
ePhysical Energy : Body

Creative Energy : Mind

*Vital Energy : Emotion
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Remember:

Life experience

does not depend upon what happens to you

but on

what you do to what happens to you

and, this is

your choice!
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Whole Life is a Seminar

Living is Learning

Business
is a laboratory for Learning

LEarning with a difference

The essence of Leading Your Self
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Future Is now
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Think i1t over!

Jagdish Parikh
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